TRAC Meeting via Zoom - December 8, 2020
The meeting was called to order by President Randy Fryer.

Participating were: Randy Fryer, Dave Denison, Mark Alexander, Gary Klein, Steve
Horant, Tom Carroll and Rick Ottenstein

Current Balance as of December 1 is $9,661.29. This includes income minus expenses
from the October Poker Run and membership renewals. The Poker Run made a profit of
$295.72.

We are awaiting the delivery of the Lord Baltimore Cup ( LBC) which TRAC won by
narrowly besting MGOB.

Kathy Hagerty reports we have lost 2 memberships and currently stand at 70.

0ld Business:
Results of the Poker Run were included in the Treasurer’s Report.

New Business:

Steve H. reported that he has been informed by Kevin of Harford Winery that due to
new State regulations he will no longer be able to offer us his facility for BBTB.

A discussion followed regarding the search for other viable venues. Steve, as Chair
of BBTB has already begun a search. Any members with any viable ideas should
contact Steve or Randy.

Winter Dinner:

Given the current, ever changing, Covid situation it was decided to postpone the
Winter Dinner. It was suggested that Randy tentatively schedule a date in April to
give us a reservation in the hope that businesses will be somewhat back to normal by
then.

Involvement:

A brief discussion regarding possible ways to increase membership and participation
was held. Gary noted that many events we used to hold are no longer on our
calendar.

It is hoped that any members with any ideas of how to increase interest and
participation should contact any Board member at anytime. All ideas are welcome.

Meeting was adjourned by unanimous agreement.



